WAYLAND PUBLIC SCHOOLS
Wayland, Massachusetts 01778

Special Meeting Friday — 9:15 A.M.
School Committee Room January 22, 2016
AGENDA

Est. Time

9:15a.m. 1. Comments & Written Statements from the Public

9:30 2. Financial Matters
(a) Continued Discussion of FY2017 Budget, including Information Received During
Budget Work Sessions and Discussion of Possible Cost Savings/Efficiency
Opportunities, in the Following Areas Among Others
e Elementary
Middle School
High School
Special Education
Facilities
Technology
Central Office
e Wayland School Community Programs
e The Children’s Way
e METCO
(b) Discussion of Budget Process and Schedule, including Timing of Budget Hearing
and Content of School Committee Budget Booklet
(c) Potential Vote to Approve Recommended Budget for Presentation to the Finance
Committee

10:45 3. Executive Session
(a) Review of Executive Session Minutes of March 11, 2013 and Discussion of
Continuing Need for Redaction of Portions of Minutes, pursuant to M.G.L. ¢.30A, §22

10:55 4. Regular Matters (continued)
(a) Potential Vote to Release to the Public Executive Session Minutes of March 11, 2013
without Redaction

11:00 5. Adjournment
“The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all

items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent
permitted by law.”



